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PART I: DEMOGRAPHIC DATA 
DISTRICT INFORMATION: 
1. Total number of Pre K-12 students enrolled in the district:              18,135   
 

2. Number of schools in the district:   
     19   Elementary        6   Middle/Junior High Schools 

      N/A   K-8        N/A   High schools  
    

TOTAL SCHOOLS:          25   
 

SCHOOL INFORMATION:   
3.  Category that best describes the area where the school is located:  

_____Urban or large central city 
    X    Suburban  
_____Suburban w/characteristics of urban areas 
_____small city/town in rural area 
_____rural  

 

4. Number of years the principal has been in her/his position at this school?            7                            
If less than three years, how long was the previous principal at this school?        N/A  

 

5. Number of students enrolled at each grade level or its equivalent in the school applying 
for A+ status: 
Pre-K      83   6th _____     9th _____ 
K    128   7th _____   10th  _____ 
1st     124   8th _____  11th  _____ 
2nd     106      12th  _____ 
3rd     126    
4th     117   
5th     123  TOTAL:            807  

 

6.  Racial/ethnic composition of students in the school: 
       2.33%   American Indian or Alaska Native 
     12.26%  Asian, Native Hawaiian or Other Pacific Islander 
       7.18%  Black or African American  
     25.03%  Hispanic or Latino 
     50.5%  White  

          2.7%   Other; specify                 Two or More Races   
 

7. Student  turnover, or mobility rate, during the past year:    20.83%   (Calculate this rate by 
taking the total number of students who transferred to or from your school between Oct. 1 
and the end of the school year, divided by the total number of students in school as of Oct. 1, 
and multiplying by 100.)  See our Brisas Mobility data below for the past 5 school years: 

 

2006-2007 2007-2008 2008-2009 2009-2010 2010-2011 

% 
mobility 

# 
enrolled 

% 
mobility 

# 
enrolled 

% 
mobility 

# 
enrolled 

% 
mobility 

# 
enrolled 

% 
mobility 

# 
enrolled 

15.58 674 16.96% 678 18.96% 675 18.63% 703 20.83% 744 
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8. Limited English proficient students in the school:  
Total number:     13   As a % of total student population:         1.61%  
a. Total Number of languages represented:          8  
b. Specify languages:  French, Navajo, Armenian, Urdu, Spanish, Hindi, Telugu and 

Vietnamese 

 
9. Students who participate in free/reduced-priced meals:  

Total number:           259   As a % of total student population:               32.9%   
If this method is not a reasonably accurate estimate of the percentage of students from low-
income families or the school does not participate in the federally-supported lunch program, 
specify a more accurate estimate, tell why the school chose it, and explain how it arrived at 
this estimate.   
 

10. Students receiving special education services:   
Total number:  80   As a % of total student population:                9.91%   

        47   Specific Learning Disability 
        33   DD/Health Impaired/Autistic  
         0   Other Severe (specify): ______________________ 

   
Indicate if your school is the district site for any specific special education magnet 
program(s); if so, include student enrollment for program(s).  Our school is 1 of 9 sites  

within the District that offers a Developmental Preschool program.  We have three full-  

time preschool teachers who offer 6 sections of half-day preschool (3-day and 4-day  

options) which serves a total of 37 preschool-age children who receive special education  

services.  These 37 students are included in our total number of 80 students receiving  

special education services indicated above.        
 

11.  Indicate number of full-time and part-time staff members in each of the categories below: 
 

      Number of Staff 
 

            Full-time        Part-time 
    Administrators            2.0         0     
   Classroom teachers           30.0         1.5032  
   Specials:  Therapists            0          1.7   
             Resource teachers           4.0         0.8   
         Other specialists            0          1.9355  
   Paraprofessionals             0          7.8   
   Other Support Staff             4.0         2.9   
 
     TOTAL  FTE:    56.6387  
 

Describe any significant changes in the data reported in items 1-11 that have occurred during 
the past five years.   Explain why the changes occurred and the impact on your school programs 
(use additional page if necessary).   No significant changes in the data reported above have  

occurred during the past five years, with the exception of a normal response to the overall   

increase in school enrollment (i.e., 133 additional students since 2006-2007).    
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PART II: VISION AND MISSION  

 

Kyrene de las Brisas is committed to building a culture of excellence that provides the best 

learning experience for children. We have a proud tradition of being an Excelling School and 

meeting the needs of our diverse student body. Central to our success is our community spirit. 

We share a common Vision, engendered by our staff, to inspire students to love learning, 

empower them to reach their potential, and nurture them in a culture of PEACE (Pride, Effort, 

Achievement, Character, and Excellence).  
 

We believe in educating the whole child and take seriously our charge to give students the tools 

they need for success in the 21
st
 century. To this end, we are committed to our Mission… to do 

what’s best for kids to ensure their success.   This Mission keeps us grounded and focusing on 

what matters most yet allowing us the flexibility to respond to students’ needs and adapting to 

changes that impact education.  We collaborate with all stakeholders in building relationships, 

defining goals, facing challenges, and planning for the future.  We are busy building a successful 

tomorrow...one child at a time!   
 

We are driven by School Goals, embedded within our Vision, in our pursuit of excellence: 
 

Inspire students to love learning – Our accomplished and dedicated staff light the pathway for 

learning. They engage our learners in ways that capture their imaginations and challenge their 

intellects.  It is our goal to inspire students to love learning, including through the Arts which are 

valued as a crucial part of a child’s learning experience at Brisas.  
 

Empower students to reach their potential – We believe in all of our students and teach them to 

believe in themselves. Our students are challenged to meet and exceed rigorous curriculum 

standards.  It is our goal to meet their needs as individuals through differentiation and 

systematic, research-based intervention as needed.  
 

Nurture students in a culture of PEACE – It is our goal to teach our students Lifeskills
®
 and 

leadership principles so they have tools to be successful as citizens and in life. These skills are 

woven seamlessly into our school’s culture.  PEACE is the watchword of our school behavior 

management plan as well as the acronym for our Core Values: 

          Pride – We show pride in our school, pride in each other, and pride in our work. 

          Effort – We make the effort that is essential to learning and success. 

          Achievement – We strive to reach higher so we can achieve more. 

          Character – We believe in being the kind of person who will be a credit to society. 

          Excellence – We reflect an ethic of excellence in teaching and learning. 

 

PART III: SCHOOL SUMMARY    

                       

Kyrene de las Brisas is located in a quiet residential community in Chandler, Arizona, adjacent 

to beautiful Desert Breeze Park. The name Brisas means “gentle wind”, and our school mascot is 

the gecko, both reflective of our native desert habitat. In 1994 we opened our doors to welcome 

our first 341 students. Now, 18 years later, we’ve grown to 807 preschool to 5
th

 grade students. 

We are a child-focused, family-friendly school which engages parents in every aspect their 

children’s education. 
 

Our facility and grounds are uniquely designed with Brisas in one wing and Aprende Middle 

School in another with a shared media center in the middle.  Just inside our front gate is the 
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Peaceful Garden with plots tended lovingly by students and staff.  Our distinctive courtyard 

exemplifies our school’s spirit.  It contains a heart shaped mosaic tribute to retired Brisas staff; 

four colorful mosaic wall designs handmade by our inaugural student body; and hand-painted 

legacy tiles created by Brisas families which embellish the masonry walls that divide this 

inviting outside area used for instruction and school events.  
 

As an Excelling School since 2005, we’ve set the standard for excellence in all that we do. We 

are proud of our history of outstanding student achievement with AIMS scores that consistently 

outperform other schools in the state with an average of 16.7% higher achievement in Reading, 

16.8% in Mathematics, and 12.7% in Writing.   
 

There is a special spirit that you sense as you enter our campus, an obvious pride of ownership 

that this is our school and that we are a family.  The vast majority of our parents regularly 

participate in school-wide activities, volunteer in the classroom, and take on leadership roles on 

our Site Council and PTSO. We have 23 community collaborative alliances and 27 business 

partnerships that support our Mission, to do what’s best for kids to ensure their success.   

Especially noteworthy is that 52% of our students come from families that live outside our 

school boundaries and more than half of those live outside the District’s boundaries; these 

students’ parents intentionally chose Brisas to provide an education for their children. 
 

We inspire, empower and nurture students through our abundant, varied educational programs 

described in part IV of the A
+
 application. Student leadership opportunities include our Student 

Council with representatives from every classroom, the Gecko Gazette student-led school 

newspaper, and Kyrene’s first chapter of the National Elementary Honor Society (NEHS). All of 

our Arts programs, including our distinctive Mallet Masters percussion group and Gecko Players 

theatre group, are top quality! Our innovative use of technology has received national attention as 

reported in the New York Times (September 3, 2011). We also hosted the National School Board 

Association’s Technology and Learning Site Visit in 2008 and again in 2010.  We have many 

traditions at Brisas, but what garners most attention is the annual theme that unites staff and 

students.  This year’s nautical theme has inspired us to set sail with our “captain” on our charted 

course toward becoming an A
+ 

School of Excellence.   
 

We are particularly proud of our accomplished staff’s commitment to on-going professional 

development; last year, we became the first school in our district to implement Thinking Maps
®
, 

a teaching and learning strategy that promotes critical thinking, an essential 21
st
 century skill.  

Brisas staff also leads the district in the number of teachers (24) trained in Cognitively Guided 

Instruction (CGI), with 100% of teachers trained by spring break. This year, staff will complete a 

total of 1,879 hours dedicated to professional growth.  Brisas also boasts two National Board 

Certified Teachers and a Silver Apple Award winner.  In addition, Brisas is a teacher training 

campus mentoring 17 interns and 19 student teachers in the fall of 2011 including the Student 

Teacher Achievement of the Year recipient. With so many master teachers, it takes someone like 

our principal Christie Winkelmann, an amazing, energetic and visionary leader, to support and 

guide our students and staff to continually accomplish our goals. 
 

At Brisas, we recognize that our charge is to educate the whole child and lead our students to 

become responsible and productive citizens with strong character. Our challenge is to ensure 

students know that they are important and have unique gifts to give the world. By empowering 

students to become the leaders of tomorrow, we can make real our Vision of students, who love 

learning, strive to reach their potential, and have PEACE in their hearts and minds.  
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PART IV: SCHOOL CRITERIA   

 

A. School Organization and Culture 

A1. What are the underlying values, beliefs, and traditions that have built up over time as 

people work together, solve problems and confront challenges? 

At Brisas there is a dynamic interaction between our staff and the families we serve. We are 

united in the belief that the beginning of a child’s education defines the future, and we work 

together to give our students the best learning experience possible during these critical formative 

years providing an environment that fosters learning and is grounded in our Core Values. 

 

We value the strong relationship and synergy we’ve built with our community and truly believe 

that together we achieve more! Evidence of Brisas Spirit is everywhere on campus; visitors feel 

it as they come into our school and see it in our staff and student body. Positive energy is 

impacting student learning here. Our students achieve more because they know they are 

supported, and we do our best to create a fun learning atmosphere for them. Each school year 

begins with a new theme focus e.g., space, jungle adventure, super heroes, enchanted forest, 

nautical.  Our hallways transform into a visual wonderland for our students. “The themes provide 

unity and creativity and a fun environment in which to learn.” (Chris Pelletier, parent)  

 

We do our best to create a family-friendly environment through our many traditions. We 

welcome our students and families at Meet the Teacher and Curriculum Night when grade-level 

standards are shared with our parents. Together with our PTSO partners we host several annual 

events that bring our community together. Our Ice Cream Social, attended this fall by 395 

students and their families, is a welcoming event for our community to interact and get to know 

each other. Our popular Pumpkin Walk, attended this year by 502 students and their families, 

begins during the day when parents come to every classroom to carve pumpkins with their 

children, who then return in costume that night to find our courtyard aglow with more than 800 

unique jack-o-lanterns. There’s always a record turnout for our Turkey Trot; this year, we had 

348 parents come to run with their children and then stay for lunch.  Our Decades Dance is a 

chance for students to dress up in their favorite decade attire and dance the night away with food 

and fun for everyone. Spring brings our Art Walk, in which families enjoy touring the hallways 

covered with artworks created by our talented students, and our Spring Carnival, where families 

enjoy games, bouncies, staff in the dunk tank, and the principal kissing a pig! Our end-of-year 

traditions include a School Assembly with video tribute and a Staff vs. 5
th

 Grade Kickball Game. 

 

Brisas Spirit is evident as soon as anyone steps onto campus. The inner courtyard is enhanced 

with many colorful mosaics created by former Brisas students, with hand-painted legacy tiles 

from families, and with a giant heart of retired educators’ handprints. A giant mosaic Gecko 

welcomes students as they enter our playground area. Our hallways, elaborately decorated in our 

yearly theme, are enhanced with special bulletin boards that recognize students’ accomplishments 

and a historical remembrance of each year in our school’s story. Staff and students proudly wear 

their school shirts each Friday and dress up for several special events throughout the year. 

 

Brisas takes numerous steps to solve problems and confront challenges to realize our Vision, to 

nurture students in a culture of PEACE. Each day during announcements, administration 

reminds students to resolve conflicts in a peaceful way and spotlights two students exemplifying 

peaceful behaviors with a stuffed Peace Bear and recognition on our Peace Bulletin Board. 

Monthly, two exemplary students from each class are selected by their teachers for Captain’s 

Lunch. They eat with the principal (aka Captain Winkelmann) and assistant principal (aka First 
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Mate Katsiris) in “Port Brisas”, receive a certificate, and have their pictures posted on a special 

bulletin board. One classroom each week is recognized for their excellent behavior in the 

cafeteria; Gordon the Great Going Gecko travels to their classroom for a week’s stay capturing 

all his adventures in his writing journal. We also track Peace Days (days without behavioral 

referrals to the office) and when the student body achieve increments of 15 Peace Days, they 

vote on a school-wide celebration (e.g., crazy hair day, pajama day, sports day).  When we reach 

our top goal of 100 Peace Days, we celebrate with a school-wide Peace Parade and take a 

student body picture; past shapes of which have included a peace sign, a rainbow, and a heart.   

 

The positive school climate at Brisas is a significant contributor to our low teacher turnover rate 

of 3% (average of last two years), which helps build continuity within teams and keep our 

underlying values and traditions strong. We have 11 staff members that not only work here, but 

choose Brisas for their own children. 

I've been at Brisas for five years and now have two children who attend here as well. Brisas 

provides a safe and caring environment for my family. Brisas has really become my home 

away from home. (Stephanie Calabretti, teacher and parent) 

Our school climate is also influenced by our open enrollment families who choose Brisas for 

their children. Of our 807 students, 225 (28%) come from outside Kyrene School District 

boundaries and 194 (24%) choose our school over their neighborhood school in Kyrene. These 

high percentages are evidence of our culture of excellence, as shared by one parent:   

I make a concerted effort to bring my children to Brisas from outside the district in order to 

be a part of the Brisas family. The teachers and administration work hard to create a school 

climate that is not only conducive to learning but also fosters emotional well-being.             

(2010 Parent Satisfaction Survey) 

 

A2.  How does the school foster positive interactions, respect, cooperation, and collaboration 

between and among students and adults, and promote a healthy peer climate among students? 

Brisas encourages positive interactions on a daily basis. Part of our Kyrene Honor Code states, 

“Students will act in a manner that is honest and worthy of trust and confidence, demonstrate 

personal responsibility and accountability, demonstrate respect for self and others, and display 

their personal best and strive for excellence.”  Students learn Lifeskills
®

 through classroom 

lessons which are modeled and reinforced by all Brisas staff. Multiple reward systems are in 

place to recognize students who demonstrate these behaviors; they receive a certificate, sign the 

Book of Stars, and have their names read daily on our televised morning announcements. 

 

We want all of our Brisas Geckos to feel that they belong to our school family. Positive peer 

interaction and cooperation begins early with our Learning Buddies. Every preschool and 

kindergarten class (211 students) partners with an intermediate grade class to engage in social 

and learning activities. For students who struggle with peer relationships, our school 

psychologist offers support groups with lessons that help build social skills and self esteem (see 

B3). We also offer an alternate recess program called Gecko Getaway to give 10-12 students per 

grade a smaller indoor recess environment. We also strive to meet the needs of our special 

education students through inclusion, and provide sensitivity training to prepare all students for a 

culturally and socially diverse environment. We currently have 30 students who participate in 

our 3
rd

 grade Buddy Club, which partners a special needs student with a peer to encourage social 

skills and friendship.  Support staff impacts our Vision and Mission within their circle of 

influence; our crossing guards, playground and cafeteria supervisors are all cross-trained so they 

are aware of how best to consistently support students’ learning inside and outside the classroom. 
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I cannot begin to thank you for your part in working with my grandson while he was at 

Brisas and for your roles in helping to find the best placement for his education and behavior 

management. I am so happy that he was at Brisas, a school characterized by a level of caring 

that is not always evident in schools. Brisas provides a welcoming, loving, caring, 

supportive, and facilitating environment for its students and for their caregivers that exceeds 

anything I have experienced in my 40+ years as an educator. I know there are others, 

including cafeteria, kids' club, and specialist personnel that were also involved, and my 

gratitude is also extended to them. (Joe DiCola, grandparent) 

 

A3.  What is the school’s plan for school-wide safety, discipline and drug prevention? 

Our administration and staff regard safety as a top priority. We annually review and revise our 

school safety, behavior, and emergency plans. This year, the challenge of increased enrollment 

required changes to pick-up/drop-off procedures and extensive communications to our families. 

We collaborated as a staff and refined our school’s plan until all details were worked out in the 

best interest of student safety. Everyday at least 15 staff members closely monitor our bus area, 

student drop-off and pick-up, ID badge checkpoints, and playground areas. 

I just wanted to say how continually impressed I am with your staff and the way you run your 

school.  The fact that I see a multitude of staff members out in the mornings and afternoons, 

suffering in the blazing heat to keep the kids safe while trying to move parents along 

efficiently, and not a single person losing patience or temper with kids or adults AND 

keeping smiles on their faces—that’s impressive!  (Andrea Guiney, parent) 

 

To insure student and staff safety, Brisas is a gated campus with badge access for school 

personnel. Our facility has an Integrated Security System, which includes intrusion alarm 

detection at all exterior doors, access control with smart-cards, and video surveillance.  Parents 

must sign-in and wear an ID badge while on campus. We conduct monthly emergency drills; 

each teacher is equipped with a backpack of emergency supplies. There is also an off-campus 

evacuation plan in place with a neighboring school.  

 

Student discipline affects learning for all.  If a student becomes disruptive, he/she is referred to 

the office for the appropriate action. Sometimes a Behavior Incident Report is completed and 

sent home for parent signature. More serious infractions require In-School Suspension (ISS); in 

the short-term, we have allocated Prop 301 funds to hire classified staff to support our ISS room.  

When behaviors are continually disruptive to learning, teachers consult with a district Behavior 

Interventionist who observes the student and helps design a personalized Classroom Behavior 

Plan. For students with extreme behavioral concerns, a Functional Behavior Assessment is 

conducted, and then a Positive Behavioral Intervention Plan with supports is implemented.  We 

currently have 42 students on Classroom Behavior Plans and 11 students on Positive Behavior 

Intervention Plans.   

 

We are currently transitioning to a systemic approach to proactive, school-wide behavior based 

on a Response to Intervention (RTI) model called Positive Behavior Intervention and Supports 

(PBIS).  This change in the long-term will apply evidence-based strategies to increase 

achievement, improve safety, decrease problem behavior, and build on our existing positive 

school culture, which supports our Vision, to nurture students in a culture of PEACE.  

 

For 10 years, our 5
th

 grade students have participated in the DARE program to increase their 

awareness of the dangers of drugs and to pledge their commitment to stay drug free. Sadly, this 

year DARE is no longer available due to cuts in city funding; however, our 3
rd

-5
th

 grade students 
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will still learn how to distinguish between responsible (exercise, sleep, nutrition) and harmful 

(use of tobacco, alcohol and other drugs) behaviors, in strand 7 of our Health curriculum. 

 

B. Student Focus and Support 

B1. How is the school’s population best described?   
The west side of Chandler is a community with an average median household income of 

$68,000. Brisas has a current enrollment of 807 students with 259 students (32%) on free and 

reduced lunch and 9 that are homeless. Our populations’ ethnic breakdown consists of about half 

(50.5%) Caucasian and half (49.5%) minority students. We have 79 students with Individualized 

Educational Plans (IEP), 12 students on 504 Plans, and 13 English Language Learners.  

 

Brisas strives to meet the academic needs of our diverse population so every student achieves a 

minimum of a year of academic growth. A major focus of our Vision is to empower students to 

reach their potential. We use multiple measures to identify students’ academic needs; the 

Dynamic Indicator of Basic Early Literacy Skills (DIBELS) assessment and reading, writing, and 

math benchmark assessments are administered as part of our School Improvement Plan (SIP).  

Of the 717 K-5
th

 grade students DIBELS tested in December 2011, data shows we have 517 

students (72%) Core, 101 students (14%) Strategic and 99 students (14%) Intensive.  District 

end-of-grade tests and Arizona Instrument to Measure Standards (AIMS) are used to measure 

mastery of grade level standards. Content area diagnostics and screeners are used to identify 

specific gaps in learning. We have 43 students who demonstrate exceptional aptitude and qualify 

for accelerated Gifted Services (see E4). We have 67 students who struggle with grade level 

curriculum and/or behavior; these students are closely monitored through our Kyrene Student 

Intervention Team (KSIT) process and receive interventions specific to their needs (see C3).  

 

Hope, engagement, and well-being are key factors that drive student grades, achievement, and 

future employment. Brisas measures these nonacademic factors by administering the national 

Gallup Student Poll
©
; this year’s results show that 78% of our 5

th
 graders are engaged, indicating 

high enthusiasm and involvement in school. In a questionnaire given to all 3
rd

-5
th

 graders at the 

beginning of the year, we learned that 47% of students indicated that they lack a strong belief in 

themselves, 57% of students indicated that they have a difficult time controlling their anger when 

another student upsets them, and 35% of students indicated that they feel little or no control over 

their lives. We know that our students’ beliefs shape their actions, impacting their behavior and 

academic achievement. At Brisas, we’re committed to giving students the 21
st
 century skills they 

need to foster emotional intelligence, influence their mentality and affect their motivation to 

learn.  To accomplish these goals, the Site Council made a decision, which was financially 

supported by PTSO, to provide YELP lessons to all 3
rd

-5
th

 grade students (see B3).  Nonacademic 

needs (social skills, anger management, coping skills) are also identified by teachers and by 

discipline data, and, in response, students are given appropriate support (see B3). 

 

B2. How is your school structured to meet the varied needs of your student population? 

Our school is structured to educate the whole child meeting varied needs of students through 

extended opportunities for all students to excel, in academics as well as in nonacademic areas.  

We recognize academic achievement through our National Elementary Honor Society (NEHS) 

and our Honor Rolls (4
th

-5
th

 grades). We also have a school Spelling Bee (4
th

-5
th

 grades) and 

Poetry Contest (1
st
-5

th
 grades). In support of our Vision, we offer extended learning activities that 

inspire students to love learning and empower students to reach their potential, including Drama 

Club (91 K-5
th

 graders), Boy Scouts of America (60 K-5
th

 graders), and Girl Scouts of America 

(55 K-5
th

 graders), Math Tutoring (17 5
th

 graders) and Learning Buddies (422 students). We have 
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236 students currently enrolled in our tuition-based Afterschool Enrichment Classes, which 

include TumbleTown Gymnastics, Young Rembrandts, Los Ninos Spanish, Total Golf 

Adventures, Chess, Elements of Keyboarding, After Cool Fitness, Stomp, Pre-Engineering 

FUNdamentals with Lego, Reach Basketball, and Zumbatomics. 

 

B3. How does the school address students’ physical, social and emotional needs, and intervene 

when student personal needs are preventing academic success?  

Our Mission, to do what’s best for kids to ensure their success, includes meeting the 

nonacademic needs of each student. The Kyrene Family Resource Center provides families who 

need assistance with food, clothing, and school supplies. Our cafeteria provides free/reduced 

breakfast and lunch to qualified students. Vision and hearing tests are given to all incoming 

students. Low cost health care plans and flu shots are made available to families in need.  

 

Our school psychologist, Dr. Paula McCall, offers individual and small group Counseling 

Services based on identified student needs.  Brisas has 27 students participating in the following 

4 counseling groups: 1)  2
nd

 grade social skills group, which uses ideas from Feeling, Thinking, 

Behaving by Ann Vernon, an emotional education/social skills curriculum focusing on aspects 

such as self-control and interpersonal relationships; 2)  5
th

 grade social skills group, which uses 

materials from PREPaRE
®

, a school crisis and prevention response curriculum utilizing a 

method of direct social skill instruction with modeling and role playing scenarios; 3)  an anger 

management group, which uses materials from Seeing Red, an anger management and 

peacekeeping curriculum; and 4)  5
th

 grade GIRLS (Girls In Real Life Situations) group, which 

explores coping skills and self-esteem within a small supportive network of female peers to 

encourage them to help each other in the transition to middle school. 

 

To support our Vision, to nurture students in a culture of PEACE, particularly focusing on our 

Core Value of Character, each week a new Lifeskill
®

 (respect, organization, responsibility, etc.) 

is introduced and modeled by students on morning announcements and then practiced and 

recognized by staff throughout the week. This program has been instrumental in creating a safe, 

nurturing environment at Brisas. It is our goal to not only teach Lifeskills
®
, but also essential 

Leadership principles. At Brisas, 366 students receive Youth Exemplifying Leadership Principles 

(YELP), a signature program developed and taught by Mike Sissel.  YELP provides students 

weekly lessons that guide them through tasks such as creating their own mission statement, 

discovering the power of positive influence, and role-playing problem resolution strategies. He 

also provides weekly summaries of lessons and similar trainings for parents.   

“Mr. Sissel has given me life lessons…like you can fill someone’s bucket and make their life feel 

better and you can put your worries in your mental parking lot.” (Christian Davis, 3
rd

 grader) 

 

In keeping with these Core Values, Brisas provides a personal approach in making incoming 

students and their families feel welcome. Prior to enrolling in kindergarten, students and parents 

attend Kindergarten Orientation where they visit each classroom and learn about the Brisas 

environment and expectations. All year long, our principal gives tours of the school to 

prospective students and families. A Meet the Teacher event occurs prior to each school year for 

students to get to know their teachers and visit their classrooms; this year, we had 98% of our 

students represented.  Curriculum Night is held for every classroom during the second week of 

school so that academic and social expectations are made clear and parent questions can be 

answered; this year, 64% of K-5
th

 grade students had parents in attendance.  We have enrolled 20 

new K-5
th

 grade students since the start of school; to ease transition, we pair these new Geckos 

with Class Buddies to help them quickly feel welcome and learn the “Brisas Way.” 
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At Brisas, we make every effort to minimize the effects of negative factors on school climate and 

student achievement.  Serious discipline problems are addressed immediately so learning can 

continue for all students.  Our attendance clerk helps to minimize absenteeism by checking daily 

on all students who are not at school. If a student has repeated unexcused absences or tardies, 

parents are called and a follow-up letter is sent from the principal to the student’s home. Students 

who have 5 or more unexcused absences (or excessive absences) are considered “truant”; Brisas 

partners with the Maricopa County Juvenile Court to utilize the Court Unified Truancy 

Suspension (CUTS) program to address our most serious absenteeism issues.  

 

B4.  How has your school demonstrated a commitment to addressing the accessibility and 

safety of its facilities and programs to students with disabilities? 

Our school is handicapped-accessible and complies with all ADA requirements. Our primary and 

intermediate playgrounds were remodeled and meet the specifications for disabled students. A 

new preschool playground was also added in 2011 to address developmental needs of our 6 

special needs preschool classes.  In addition, we have Braille signs throughout the building.  
   

C. Professional Learning Communities 

C1. Describe your coherent approach to professional development that ensures ongoing 

learning for staff. 

We know that teachers teach to the level of their professional development; therefore, it’s a 

priority that our teachers be engaged in training that will enhance their teaching and positively 

impact student achievement. To date, the following percentage of teachers have participated in 

professional development considered foundational at Brisas: Ashlock
©

 (87%), Cognitively 

Guided Instruction (80%), 6+1 Traits of Writing
©

 (90%), DIBELS Next
®
 (97%), and Thinking 

Maps
®
 (84%).  The 2011-2012 Brisas Staff Calendar also specifies 10 district and professional 

trainings including Gifted Cluster, Math and ELA Common Core, Kindergarten Best Practices in 

Reading, 2
nd

 Grade Systematic Math, SEAS Math, PBIS, Schoolnet®, Thinking Maps
®

 Language 

for Leadership and Write from the Beginning and Beyond
®

, which combined will account for an 

astounding 1,879 hours of additional professional development this school year.  

 

At Brisas, we have two site mentor teachers that provide support for new teachers and help them 

integrate into the school culture. New teachers are also supported by their teams through 

collaboration, common planning time, and shared resources. They additionally receive district 

support through curriculum training and mentor observations from which they receive feedback 

to refine their teaching and classroom management skills. Teachers Observing Teachers is 

another valuable opportunity for new teachers to get release time to learn from veteran teachers. 

In a time of limited financial resources, we are committed to being a support network for each 

other.  At times when teachers might face unusual challenges or a significant change in 

responsibilities, we leverage all available resources to help them. For example, PTSO has funded 

the application fee for National Board candidates, the cost of additional staff to mentor teachers 

with specific needs, and Thinking Maps
®
 training materials.  

 

C2.  What opportunities do teachers and other staff members have to participate in 

professional learning communities (PLC) that enhance their ability to support learning? 

Our staff is a professional learning community committed to collaboration, data-driven decision-

making, reflection, and shared responsibility for all students. Achieving our Mission, to do 

what’s best for kids to ensure their success, would not be possible any other way.  Our grade 

level teams meet weekly to collaborate on curriculum, plan lessons based on assessment data, 

discuss student issues, identify interventions, and make decisions to ensure positive experiences 
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in the classroom. As they analyze assessment data, they set and monitor grade goals that are a 

part of our School Improvement Plan (SIP). They receive training in technology applications and 

learn skills and strategies that will improve their teaching practice. Teachers are given time 

during monthly staff meetings to share specific strategies and the evidence of how they support 

student achievement. Our math and literacy coaches use their expertise and specialized training 

to assist teachers by facilitating Data Chats (see D1), providing additional ideas and resources, 

modeling lessons based on research-based best practices, and providing assessment assistance. In 

addition to grade level PLCs, all teachers participate on one of four core committees (see F3) to 

support student learning. Some teachers are also involved in the following learning teams: 

 Positive Behavioral Interventions and Supports (PBIS) team is working to implement this 

RTI model school-wide. This team will complete 24 hours of training this year, along with 

monthly team meetings, to design our system for full implementation next year (see A3). 

 Special Education: Achieving Success in Mathematics (SEAS) consists of a team of general 

educators, special educators, and our principal, who will complete 64 hours of training this 

year, along with monthly team meetings, to acquire better teaching methods to improve 

instruction with students with disabilities and provide training to all staff next year.   

 

C3. How has teacher professional development improved teaching, school culture, and student 

achievement and success? 

Our Vision’s Core Value of Excellence is reflected in our commitment to providing our staff with 

the latest professional development to improve teaching and learning. Last year, all teachers 

received training in Response to Intervention (RTI), which led to improvements in how we 

implement our Kyrene Student Intervention Team (KSIT) process, including streamlined 

computerized forms and additional trainings on math and reading interventions. By using 

performance data to recognize at-risk students, identifying skill-specific goals and interventions, 

and using a common method for tracking progress, we now have a better system in place to help 

us consistently monitor student progress and communicate across grade levels. This is one 

example of how professional development has improved teaching and student achievement.   

 

Brisas teachers are committed to professional development that ensures their teaching practices 

impact student learning. Teaching staff receive feedback on their performance from 

administrators through informal walkthroughs, formal observations, summative evaluations, and 

from parent surveys. The Learning Forward’s Standards Assessment Inventory (SAI) indicated 

98% of teachers agree “Our principal believes teacher learning is essential for achieving our 

school goals” and 84% of teachers agree, “Our principal is committed to providing teachers with 

opportunities to improve instruction (observations, feedback, collaborating with colleagues)”.  

 

Staff recognition is important to building unity and support within our culture.  At the beginning 

of each staff meeting time is allotted to recognize the efforts of teachers and teams. A Teacher of 

the Month is recognized by our Kids Club after school program. We have a bulletin board for 

staff to acknowledge the contributions of others by adding a “Drop to their Bucket.”  Each 

month a team decorates the staff lounge spotlighting staff birthdays and providing special snacks. 

During the week of Valentine’s Day staff members participate in a special tradition of giving 

treats and acts of kindness to their Secret Gecko. At the start of each school year, donations are 

collected for our Social Fund which helps us celebrate life events, such as marriage and babies, 

and provide comfort to staff members through illness or trials. We also have two off-site staff 

gatherings, one in December to celebrate the holidays and one in May to celebrate the end of 

another successful school year.   
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The real key to our success as a staff is that we genuinely care about each other. On the Gallup 

Employee Engagement Survey
©

 (fall 2010) 100% of staff gave the highest rating of 5 (1-5 scale) 

validating the statement “I have a best friend at work”; however, we are more than colleagues 

and friends, we are a Brisas family. Together we share memories that create a special bond. 

When life changes occur, we step up and do whatever it takes to support each other. Sometimes, 

out of tragedy comes inspiration and hope. When Trish Stressman, a former Brisas teacher, 

became a paraplegic from an accident in 2007, she didn’t let it handicap her spirit. The Brisas 

staff stood by her side as she fought through rehab and became a pioneer in stem cell therapy.  

As soon as she was able, she returned to Brisas as a volunteer and has been in classrooms every 

week since, teaching students how they too can overcome their challenges. That's just one 

example of the kind of spirit that makes Brisas staff extraordinary! 

 

D. Active Teaching and Learning 

D1.  How are teaching practices and learning experiences consistent with current knowledge 

and research about successful teaching and learning? 

At Brisas, our classroom instructional strategies are based on sound research. Robert Marzano’s 

The Art and Science of Teaching: A Comprehensive Framework for Effective Instruction (2007) 

has helped our teachers become clear on the effective components of the teaching process. 

 

Two years ago, Brisas adopted the cluster model of grouping students with specific needs (i.e., 

gifted, resource, ELL) in classrooms to maximize their opportunity for personal growth through 

differentiation. To ensure teachers’ strengths match students’ needs, cluster classroom teachers 

receive additional training to meet the needs of their class population and to network with other 

teachers across the district (see C1).  At Brisas, we have clustered students at every grade level 

and teach with high expectations for all students.  

 

The implementation of common core standards requires students to be proficient in core literacy 

skills and critical thinking skills demonstrated in various written responses across the curriculum. 

This year, all Brisas teachers will complete district training on the Common Core Standards; to 

date, 80% of our staff are trained in the Math Common Core Standards and 77% are trained in 

the ELA Common Core Standards. Teachers will also continue to use Thinking Maps
®

 to engage 

students in higher-order thinking across the curriculum especially in persuasive argument, 

literary response, and scientific inquiry. Thinking Maps
®
 require students to demonstrate a 

deeper understanding of content and context so they can be college and career ready (see F2). 

 

Utilizing common planning and release time, teachers on grade level teams meet monthly with 

administrators and coaches in Data Chats to review student achievement data, discuss trends, 

celebrate successes, decide on interventions, and assure consistency with state standards. 

Formative assessment data drives the emphasis for our Instructional Focus Groups (IFG) in 

reading and math to ensure continued growth of all ability groups (see D2).  Teachers and 

support staff work together to support learning while outside the classroom, too (see B2). 

 

Brisas students are also involved in decision-making and self-assessment. We believe in the 

quote by Randy Pausch, “The most important thing we can teach our students is the ability to 

reflect on their own performance” (The Last Lecture, 2007). Students are involved in reflecting 

on their progress compared to standards, critiquing their own work, analyzing assessment scores, 

setting goals, and sharing portfolios. Evidence of student reflection and goal setting is 

demonstrated twice a year during student-led conferences where this fall, 93% of K-5
th

 grade 
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students shared their portfolios and progress with their parents. Students’ ownership of their 

learning will ultimately have the greatest impact on their educational journey.  

 

D2. What does the school do to accelerate the learning of students who fall below basic 

standards, and/or mastery? 

Our Vision, to empower students to reach their potential, is attainable through a shared 

commitment to assist students who fall below their grade-level standards.  We administer a 

reading assessment (DIBELS) to all students at the beginning, middle, and end of each academic 

school year and measure student performance of multiple skills against the standards. Students 

fall into three proficiency ranges: core, strategic, and intensive. Students in the strategic and 

intensive ranges receive explicit instruction using research-based interventions and weekly 

progress monitoring to improve their target skills. 100% of eligible students also take benchmark 

assessments in reading, writing, and math several times throughout the year. Student 

performance data is entered into Schoolnet
®

 and tracked for mastery by individual student, class, 

and grade level. This comparative data drives decision-making for Instructional Focus Groups 

(IFG) for remediation and extension as well as helps us monitor progress on our school 

improvement goals. In addition to uninterrupted blocks of time for core instruction, these 30-

minute IFG times are built into every teacher’s daily schedule to ensure differentiated instruction 

in math and reading. Students are placed in flexible ability groups within the classroom or across 

the grade level. We also utilize two online math programs, SmartMath and Dreambox, to 

individualize skill practice and fill learning gaps (see E3). Students who need reading and 

writing assistance utilize Read and Write Gold software, available on every computer.  

 

D3. What process, strategies and management systems are used to assure safe, orderly school 

and classroom environments? 

Many systems are in place to maintain a positive learning environment (see A3).  As a staff, we 

annually review our safety procedures and make adjustments as needed for emergency 

preparedness. Student discipline policies are communicated the first week of school, and 

consequences are consistently enforced throughout the year. Our Core Values of Effort and Pride 

help students stay involved in school responsibilities and keep disruptive behavior at a minimum. 

Grade level teams share their classroom management routines with parents on Curriculum Night 

and on their websites. All students in 2
nd

-5
th

 grade utilize agendas to practice organizational and 

time management skills needed for the 21
st
 century. We take two other precautions that require 

parent and student signatures; the Kyrene Family Handbook, which includes discipline policies 

pertaining to a safe and orderly environment, and the Technology Agreement, which includes the 

rules of using technology responsibly at school. Brisas adheres to these district discipline policies 

to ensure equity, fairness, and consistency for all students, while exercising good judgment so as 

to never lose sight of our Mission, to do what’s best for kids to ensure their success. 

 

D4. What opportunities (provide specific examples and outcomes) do students have to apply 

learning to real world situations? 

Our school’s Mission, to do what’s best for kids to ensure their success, requires students to have 

multiple opportunities, in and out of the classroom, to apply what they’ve learned to real-world 

situations.  Teachers regularly provide contextual connections in their instruction, for example: 

 Kindergarteners have numerous experiential learning opportunities that align with each of 

their instructional units e.g., farm, police station, fire station. 

 1
st
 graders apply their learning of the desert by touring the Phoenix Zoo’s Arizona Trail.  

 2
nd

 graders apply their learning of the metamorphosis of beetles and butterflies as they grow 

individual insects and eventually release them into our Peaceful Garden. 
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 3
rd

 graders continue a school recycling program they started several years ago to increase 

recycling awareness in our community and teach all students to be responsible citizens. 

 4
th

 graders apply their learning about Arizona by observing native plant and animal species at 

the Desert Botanical Garden, viewing Native American artifacts at the Heard Museum, and 

seeing historic monuments and our state government in action at the State Capitol Building. 

 5
th

 graders apply knowledge and skills at Biztown, a culminating activity after six years of 

Junior Achievement lessons. Students fill out job applications, interview for positions, learn 

job responsibilities and then perform their duties, simulating a small town. This experience 

gives them a foundation for future real-life job opportunities. 

  

Students also have opportunities beyond the classroom to apply learning to real-world situations: 

 National Elementary Honor Society (NEHS) recognizes students for excellence in academic 

achievement, leadership, and service. These 15 exemplary students apply leadership skills by 

conducting school tours, maintaining our recycling efforts, and, in December, working with 

Aprende NJHS students to cut and tie 326 fleece blankets to donate to the Phoenix Children’s 

Hospital Pediatric Oncology and Intensive Care Units. 

 Student Council has a student representative from each 2
nd

-5
th

 grade class. Officers are 

elected from within the membership of Student Council. The 17 student leaders meet twice a 

month to discuss important school events and ways they can give back to the community, 

including the purchase of benches and playground equipment for our campus and organizing 

food drives.  Our students love to help others; as noted by our Student Council President,  

“I’m glad that we can help families that need food. I feel like I did my part and made someone’s 

day and it makes me want to continue doing good in the world.” (Bobby Perez, 5
th

 grader) 

 The Brisas Garden Club began last year after a group of students wrote to Mrs. Winkelmann 

with a solution for the problem of our potted flowers in our courtyard always dying. We now 

have a club of 15 dedicated students who meet every Friday after school to plant and tend our 

vegetables plots and flower pots in our Peaceful Garden.  These students get hands-on 

experiences learning gardening techniques and a feeling of pride and ownership in Brisas. 

 The Gecko Gazette began this year after two sisters suggested starting a school newspaper for 

students’ voices to be heard.  Now, a collaborative group of 27 students meet weekly before 

school to apply project planning, time management skills, and communication skills, report 

school events and current happenings in our community, and compile articles and 

photographs in order to publish a monthly newspaper that is sent home with every student. 

 

D5. How are resources made available to teachers and students for instruction, gathering 

information and sharing the results of their efforts? 

Brisas is fortunate to have access to numerous resources to enhance teaching and learning, 

especially our media center. This year, library became a weekly special (45-minute block) for all 

K-5
th

 graders; our librarian teaches 30-minute lessons from a newly designed library curriculum 

and students have a 15-minute weekly check-out. We are fortunate to have a teacher-librarian, 

who teaches students the skills they need for literature appreciation, critical use of media, and 

application of information and literacy skills in all content areas. She also helps teachers 

integrate library resources and information literacy skills into their lesson plans.  We believe our 

library is essential to preparing children to become college and career ready. 

 

Our librarian also oversees our media center that provides a wide variety of books and materials 

for students and teachers. Teachers can check out additional resources including cameras, 

camcorders, assistive technology, listening centers, audio equipment, etc. Our media center has 
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two computer labs with 64 computers with Kyrene’s toolkit of software (e.g., Microsoft Office 

Suite
™

, Kidspiration
®

, Inspiration
®

, Pixie
©
, Destiny

™
, and Thinking Maps

®
 software) available 

to all staff and students. Our school website provides links to classroom pages and online 

curriculum resources for student use for homework, classroom assignments, and enrichment. 

Schoolnet
®

, our new database, has multiple applications, generating performance data and 

providing teachers and administrators with various reports. For example, student assessment 

history profiles can be generated, SIP data can be compared across a grade level, cohort groups 

can be tracked over time, and our school performance data can be compared with other schools 

in our district. Teachers have access to an online grade book and use electronic report cards. The 

Parent Portal allows parents access to their child’s school profile and real-time grades through 

Genesis
©
.  Every staff member also has full access to technology, including an email account. 

 

D6. What technology applications is the school using? How do they relate to the curricular 

goals, and how do they support teaching and learning? 

We believe that all students should have access to and knowledge of the use of technology as 

learners and contributing citizens of the 21
st
 century. Brisas is a recognized leader in integrating 

technology across the curriculum. We were selected for the National School Board Association 

(NSBA) Technology Site Visit in 2008 and 2010; Brisas teachers are featured in a district video 

demonstrating technology use in the classroom.  We are fortunate to have each classroom 

equipped with a desktop computer, document camera, Proxima projection system, and interactive 

SMART Board
™

, as well as 6-7 wireless laptops to use in centers or share with other classes.  

With two state-of-the-art computer labs and hundreds of laptops essentially creating classroom 

computer labs, all students and staff are ensured equitable access to and utilization of technology. 

Teachers embed technology in their instruction, giving students opportunities to learn in fun, 

engaging ways. Students learn specific skills and applications to create multimedia products, 

presentations, and portfolios. They love interactive applications like Salt River Project’s e-

journeys exploring wind, solar, and water energy. We have 34 teachers that create their own 

SMART Board
™

 lessons while teams build files of online resources on launch pages and/or web 

sites that are used by students and parents; the SMART Boards
™

 help our teachers deliver 

engaging activities and lessons created in SMART Notebook
™

, PowerPoint
™

, Word
™

, Excel
™

, 

Share
©
, Frames

©
, Pixie

©
, Kidspiration

®
, Inspiration

®
, and more. Our focus is always on 

curriculum instruction & learning in our classrooms using the technology tools as a support. 

Communication and collaboration tools such as blogs, discussion boards, self-peer assessments, 

and journals in Blackboard 
®

 are used to promote peer collaboration, critical thinking and 

problem solving. Higher level thinking skills are acquired through team investigation and 

analysis of video media and informational text, debate, and collaborative research projects. We 

anticipate new online assessments of the Common Core Standards; therefore, our 2
nd

-5
th

 graders 

take their reading SIP assessments online to become more familiar with this assessment format. 
  

E.  Challenging Curriculum Standards 

E1.   How is the curriculum developed, monitored, evaluated, and improved at your school? 

Brisas teachers implement Kyrene’s board-adopted curriculum which aligns with the 2010 

Arizona State Standards. Refinements to the curriculum are ongoing through the work of the 

district’s Curriculum and Assessment Council as well as the Language Arts and Math Steering 

Committees. Brisas has a representative on each of these committees, selected for their 

leadership and expertise. Committee members meet regularly to discuss student learning needs, 

best practices, and current research, then communicate information back to staff.  Grade level 

team leaders work with our principal and coaches to assure clear articulation among grade level 

teachers and across grade levels. Although the state mandates full implementation of the new 
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standards by 2013-2014, Brisas has already fully implemented the Mathematics and English 

Language Arts standards in K-2
nd

 grade and partially/transitionally implemented in 3
rd

-5
th

 grade, 

using curriculum maps as pacing guides. Our goal is for Brisas students to be fully prepared for 

the 2014 national assessments (PARCC) in both content areas. 

 

E2.  Provide a brief description of curriculum across all grade levels for core content areas. 

Reading and Language Arts 

Using Harcourt Trophies, a literature-based program, teachers integrate reading, phonics, 

spelling, language, and writing skills. Other resources used to elicit higher-level thinking skills 

include 6+1 Writing Traits
®

, Thinking Maps
®
, trade books for literature studies, and various 

web-based learning tools. One unique innovation is our digital literacy workstations, which are 

aligned to the Harcourt stories enhancing vocabulary, fluency, comprehension and phonemic 

awareness as well as critical thinking skills needed for 21
st
 century. To support the reading 

curriculum, our students participated in a Read-a-Thon in September, logging over 2,086 hours 

of reading!  Our Parent Satisfaction Survey (spring 2011) results showed 91% of parents felt the 

Reading and Writing curriculum was appropriate for their children. 

Mathematics  

The 2010 Arizona State Math Standards are robust and relevant to the real world, reflecting the 

knowledge and skills that young people need for success in college and careers. At Brisas, 80% 

of teachers are trained in Cognitively Guided Instruction (CGI), a research-based approach that 

focuses on analyzing children's mathematical thinking and using it as a basis for instruction in 

the domains of addition and subtraction, multiplication and division, base-ten concepts, multi-

digit operations, algebra, geometry and fractions.  Once our last 6 teachers are trained in January, 

Brisas will have the first 100% CGI trained staff in Arizona. Our Parent Satisfaction Survey 

(spring 2011) results showed 85% of parents felt the Mathematics curriculum was appropriate 

for their children. Our math program is discussed in greater depth in E3. 

Science  
Our science program is inquiry-based, capturing a child’s innate curiosity with the natural world. 

Teachers support student inquiries, facilitate student discussion, encourage problem solving, and 

model the scientific method. They use customized resource materials as well as multimedia and 

hands-on experiments. Virtual labs allow students to conduct experiments in unique ways. For 

example, students can observe life cycle changes of various insects (2
nd

 grade), see inside the 

earth to watch an earthquake or volcanic eruption (3
rd

 grade), or manipulate components to 

construct an electric circuit (4
th

 grade). Life science units in specific grades include observing 

live organisms (always a favorite with children). Our Parent Satisfaction Survey (spring 2011) 

results showed 88% of parents felt the Science curriculum was appropriate for their children. 

 

Social Studies  
The focus of social studies instruction at Brisas is to develop the academic content and skills in 

the interrelated disciplines of history, geography, civics/government, and economics that are 

essential to an understanding of human experience, past and present. Social studies learning is 

demonstrated through cross-curricular connections and technology integration via products, 

performances, and celebrations. We celebrate Constitution Day with a school-wide assembly, 

speeches, and musical performances. Families share stories and pictures of their veterans; we 

honor their service on a special bulletin board. Students write letters to active-duty military 

personnel. Kindergarten students and administrators dress up for a Thanksgiving Feast. Our 3
rd

 

and 4
th

 graders research historical figures and present their reports in a Wax Museum. Our 3
rd
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graders create PowerPoint
™

 slideshows of landforms, while our 4
th

 graders use Publisher
™

 to 

create brochures about Arizona, highlighting historical events, government leaders, and state 

symbols. All grades learn basic economic principles in the Junior Achievement program. Our 

Parent Satisfaction Survey (spring 2011) results showed 92% of parents felt the Social Studies 

curriculum was appropriate for their children. 

 

The Arts (Music, Art, Drama) 
Brisas students are provided opportunities to create and use different forms of art in a variety of 

mediums. All K-5
th

 grade students receive 45-minutes of music and art instruction weekly from a 

highly qualified certified teacher. Students take a project idea from planning to development by 

applying 21 century media, techniques and processes. Every K-5
th

 grade student learns about 

different artists, styles and works through participating in the Art Masterpiece program presented 

by parent volunteers. Each spring, we celebrate our young artists as thousands of student 

“masterpieces” are displayed during our annual Art Walk, which is attended by a majority of our 

Brisas families. The Gecko Players Drama Club has a cast and crew of 91 K-5
th

 graders; their 

productions rival any community theatre group. These students meet after school and, on 

February 10, 2012, will perform two evening shows of the musical Dear Edwina. Our Parent 

Satisfaction Survey (spring 2011) results showed 91% of parents felt the Arts curriculum was 

appropriate for their children. Our music program is discussed in greater depth in E3. 

 

Physical Education  

Brisas is committed to creating a positive learning environment that instills, promotes, and 

motivates each student to personally value a healthy and physically active lifestyle to enhance 

the quality of his or her daily life. Our PE Coach models enthusiasm for fitness and physical 

activity. Lessons and units focus on physical activities that promote a healthy, active lifestyle, 

using the techniques developed by Robert Pangrazi (Dynamic Physical Education for 

Elementary School Children, 2003). All K-5
th

 grade students apply what they’ve learned in two 

special school events, Turkey Trot and Field Day.  To encourage students to become self-

directed and personally accountable for their own fitness, our PE coach started a Running Club 

during lunch recess on Wednesdays. As incentives, students receive a foot charm for every mile 

they run. In the first semester, 580 students (72% of our entire student body) joined the club and 

ran a combined total of 4,056 miles! In addition, Brisas has a special program that promotes 

character and fitness, called Girls On The Run, which consists of a group of 32 3
rd

-5
th

 grade girls. 

Our Parent Satisfaction Survey (spring 2011) results showed 86% of parents felt the P.E. 

curriculum was appropriate for their children.  

 
E3.  Select two of the content areas in E2 (OR select one content area in E2 and one other 

unique program or curricular area) to discuss in greater depth.  Choose each for their central 

importance to the school’s mission and vision, and their special significance to the school. 

 

Mathematics 
Mathematics is central to our Mission and Vision because students must be proficient in math 

skills, critical analysis, and problem solving to compete in the global marketplace of the 21
st
 

century. Our math goal for all K-5
th

 graders is for every student to develop a clear understanding 

of mathematics concepts, strategies, and algorithms. Students must apply, generalize, and extend 

their knowledge of mathematics to other disciplines. Brisas students performed higher than the 

district and state averages but we believe they can achieve at a higher level. Our teachers have 

identified areas for increased emphasis in their teaching as well as in their early identification of 
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students who need intervention. We believe these efforts will result in more students meeting our 

rigorous Common Core Standards.  

          

Brisas uses the Investigations in Number, Data, and Space
®
 resources for all grade levels.  

Investigations
®
 is designed to help every child understand fundamental ideas of number and 

operations, geometry, data, measurement and early algebra. Students also focus on 

computational fluency with whole numbers, a major goal of our math program. Academic rigor 

is embedded in important areas of mathematics, rational numbers, geometry, measurement, data, 

and early algebra, and the connections among them. Teachers are facilitators who base their 

instruction on the needs of their students, continually striving to elicit higher level thinking from 

students with an emphasis on problem solving. Brisas students use math reasoning, 

communications skills, appropriate manipulative materials and technology to make connections 

with real-life problem solving situations. Our teachers focus their instruction on learning 

outcomes, using a variety of strategies, especially Cognitively Guided Instruction, which is a 30-

hour training that encourages children to become critical thinkers (see E2). Our math coach is 1 

of 11 district CGI trainers who regularly co-teaches and models these strategies with teachers. 

 

Each month, every student is given a performance-based assessment to evaluate their problem-

solving strategies and understanding. These assessments are part of our School Improvement 

Plan (SIP) and results are discussed at monthly Data Chats with our administrators and math 

coach. In addition to the core curriculum, during daily Instructional Focus Groups (IFG), each 

teacher differentiates instruction to meet individual needs (at, above, or below grade level). 

Student performance is monitored through classroom assessment practices, monthly SIP 

assessments, district end-of-grade assessments for 1
st
-2

nd
 grade, and AIMS for 3

rd
-5

th
 grade. 

Evidence of best practices includes developing mathematical inquiry, encouraging multiple 

problem solving strategies, incorporating Thinking Maps
®

 to aid in critical thinking, encouraging 

self-assessment and reflection, and developing family partnerships.  

 

To keep parents informed of the new national standards and curriculum changes, during the past 

two years, Brisas has held a series of Parent Math Nights conducted by our math coach, 

classroom teachers, and administrators; this fall, we had an average of 35% of K-3
rd

 students 

represented by either one or both parents at these optional evening trainings. Our PTSO offered 

free childcare to help make these nights more convenient.  A 2
nd

 grade parent commented, 

“I appreciate the teachers taking the time to present this information to the parents.  It’s so 

much easier to help my child when I have the directions and strategies!” (Math Night Survey) 

 

This fall, we implemented Britannica SmartMath and DreamBox Learning, two on-line valuable 

intervention resources to help students succeed in math. Both programs provide an 

individualized math curriculum by means of an engaging and effective game experience.  

SmartMath's advanced technology adapts to each student's level; during IFG time, we have select 

3
rd

-5
th

 grade students using this intervention program to help master Common Core Standards. 

DreamBox helps teachers provide effective differentiated instruction, from struggling to 

advanced learners. DreamBox's adaptive learning environment keeps all students in their optimal 

learning zone, increasing proficiency and academic success. It also provides students with virtual 

manipulatives that deepen their understanding of math concepts. We currently have all K-3
rd

 

graders, as well as some identified 4
th

-5
th

 graders, using this program 60-90 minutes a week 

during their IFG times, math stations, and at home for additional practice.  One parent shared, 

“We LOVE DreamBox. Hope is addicted to it. What an awesome thing for these kids. It's 

definitely a hit in our house!” (Shelly Dickmann, parent) 
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It is clear that Brisas students are excited about math; we celebrate their success. A school-wide 

favorite event is our annual Math Day. All teachers participate, offering over 30 math classes 

with students signing up for a morning and an afternoon session. Students can hardly contain 

their excitement as they return to their homerooms to share their learning with their classmates!  

 

The Arts (Music)  

Another curricular area of excellence, which has special significance to Brisas, is our music 

program. Our students’ love of music has a lot to do with our exemplary music teacher, Mrs. 

Monks. She achieves our Vision, to inspire students to love learning…specifically love music, 

through song, dance, and instruments. Students also learn to read music and to play recorders, 

multiple xylophones, and marimbas. Our music curriculum is implemented using a program 

called Gameplan
™

, which sequences musical skills and objectives of the National Standards for 

Arts Education. It embraces several philosophies, including the principles of Orff Schulwerk and 

the Kodaly approach to reading rhythm and melody.  

 

The Brisas PTSO has continually supported our music program by providing funds for scenery 

and costumes for music performances. They also purchased the World Music Drumming set 

($3,000), which provides a unique musical experience for all our K-5
th

 grade students.  The set 

includes one Ngoma drum, three 10” Tubano drums, five 12” Tubano drums, three 14” Tubano 

drums, one Djembe drum, two Talking Drums, two Gankogui bells, and two shekeres.   

 

To maximize students’ musical accomplishments, Mrs. Monks creates and directs two annual 

Music Performances for 3
rd

 and 5
th

 graders. Complete with script, costumes, instruments, songs, 

and dances, students entertain our entire student body in a daytime assembly and an evening 

show to a packed house.  These distinctive performances are selected to align to the year’s 

unique theme or timely event; this past fall, 3
rd

 grade performed “Oceans of Fun” aligned to our 

nautical theme, and this spring, 5
th

 grade will perform a special musical tribute aligned to 

Arizona’s centennial birthday.  Mrs. Monks also writes each script and assigns parts to meet 

individual student needs so that everyone experiences success. These performances are 

professionally videotaped; parents can purchase a DVD memory to cherish forever. One parent 

shared the following heartfelt comment, “It's pure joy to watch and listen to the children in the 

Brisas Music program; knowing that each child can have a voice makes their music 

magnificent!” (Donna Rugg, parent)  

 

For 11 years now, our multi-talented music teacher has also led a highly skilled percussion group 

of 24 4
th

-5
th

 graders called the Mallet Masters, who perform at school functions and multiple 

venues in our community.  One parent reflected, “Being a part of Mallet Masters not only taught 

my daughter a deeper appreciation of music but, as being part of a performance group, she also 

learned skills in responsibility, teamwork, time management and risk-taking. She learned how to 

perform, with ease, in front of large groups. Mallet Masters increased her confidence and 

motivated her to join the band in middle school.” (Michelle Fahy, past parent)  

These students practice before school and during lunch recess to learn a rigorous curriculum 

beyond the standards.  Our current Mallet Masters have performed at Ashley Manor for a charity 

event, San Marcos Resort for a “Concert 4 Peace”, Brisas for a Cub Scout Pack Meeting, Corona 

del Sol High School as special guests for their percussion concert, Brisas Pumpkin Walk as a 

special attraction, Brisas 3
rd

 Grade Music Program as their opening act, Tempe Town Lake for 

the annual Boat Parade of Lights, Phoenix State Capital building, and the Kyrene School District 

Office for a holiday tribute.  One current Mallet Master shared her personal experience saying, 

“Being a Mallet Master has been so worth missing recess.  Playing the marimbas is so much 
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fun!  It has definitely inspired me to play a percussion instrument when I go further in school.  

The best part of being a Mallet Master is seeing how people are totally amazed at our age when 

they hear us play.  Mallet Masters has changed my life.  I love it!” (Katie Carroll, 5
th

 grader). 

 

Music appreciation is further enhanced at Brisas through a strong partnership with our feeder 

schools, Aprende Middle School Choir & Band and Corona del Sol High School Steel Drum 

Corp, which perform each year for all students at special school assemblies.   

 

E4. How does the school ensure that all students, including learners with unique needs have 

the opportunity to learn challenging content and achieve at high levels?  

Part of our Vision is to empower students to reach their potential, by meeting students’ 

individual needs through differentiation and intervention for all students of all ability ranges. 

This begins with our master schedule and class placement processes. The strategic use of 

instructional time is a key factor in supporting student achievement; we ensure that every 

teacher’s master schedule includes 110 minutes of uninterrupted reading instruction daily (80 

minutes for core + 30 minutes for IFG) and 90 minutes of uninterrupted math instruction daily 

(60 minutes for core + 30 minutes for IFG). Based on data, students are regularly grouped and 

regrouped in Instructional Focus Groups (IFG) to meet their needs for remediation and 

extensions (see D2). Students with unique needs are clustered in classrooms to maximize their 

opportunities for differentiated instruction (see D1). 

 

At Brisas, we are serious about the growth of every student. Any student showing learning or 

behavior difficulties receive some level (tier 1, 2, or 3) of differentiated instruction using our 

Response to Intervention (RTI) model. Every grade level has a Kyrene Student Intervention 

Team (KSIT) that meets regularly to identify students needing extra academic and/or behavioral 

support, define goals and appropriate interventions, and track student progress.  Our school-wide 

KSIT Committee ensures consistency across grade levels (see F3). 

 

Students who display characteristics of high intelligence are identified and evaluated through the 

Gifted Program. Teachers of gifted students in grades K-3 are guided by Individual Learning 

Plans (ILP) and supported with resources provided by the gifted teacher. In 4
th

-5
th

 grade, a pull-

out model provides rigorous above-grade-level instruction in reading and math. K-5
th

 grade 

gifted students are clustered in classrooms with other students so as to extend their infectious 

need for challenge and growth into the general classroom setting. 

 

English Language Learners (ELL) are identified by the Arizona English Language Learner 

Assessment. They are given an Individual Language Learner Plan (ILLP) created by the 

Structured English Immersion (SEI) teacher who sets appropriate goals for students and designs 

instruction that meets the individual language learning needs of the students aligned with the 

Arizona State English and Language Proficiency (ELP) standards. These students receive 

instruction in reading, writing, listening and speaking, vocabulary and grammar as prescribed in 

the SEI model (mainstream into regular classroom and an ILLP for each student).  All Brisas 

teachers hold SEI, ESL, or Bilingual endorsements.  
 

For students with identified special needs that require more extensive remediation, our special 

education staff provides a variety of instructional supports. Each qualifying student has an 

Individualized Education Plan (IEP) that outlines the goals and any required modifications or 

accommodations the child may need to access the general education curriculum. For some 

students, the least restrictive environment is either a co-taught model, in which the special 
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education teacher teaches alongside the general education teacher, or a full inclusion model.  For 

some students, a pull-out model is most appropriate for delivering specialized instruction. In 

some cases, it can be a combination of models.  IEP goals are reviewed and revised annually to 

adjust for learning and identify new goals. Based on individual needs, students may also receive 

support services from speech, occupational, and physical therapists, behavior interventionists, 

and assistive technology specialists. Some non-special education students who have a life 

condition that requires special accommodations are eligible for a 504 Plan, which is also 

reviewed annually to ensure that each student has optimal learning and assessment opportunities. 

 

E5.  What requirements must be satisfied before a student is promoted to the next grade or 

level of schooling? 

At Brisas, our goal is early identification of students who demonstrate limited academic progress 

so we can provide intensive interventions and close monitoring to decrease the likelihood of 

retention. From time to time, circumstances lead to a decision that retention is appropriate for an 

individual student. This decision is typically made in the fourth quarter by a team of teachers and 

administrators with parental support. Students who demonstrate grade level competencies are 

promoted to the next grade. When circumstances indicate that acceleration in grade placement is 

appropriate, the student's academic achievement, mental ability, physical and social traits are all 

taken into consideration. In keeping with our Mission, to do what’s best for kids to ensure their 

success, the needs of individual students always influences these promotion decisions. 

 

F. Leadership and Educational Vitality 

F1.  Describe the leadership structure, roles, and functions that are important and tell why. 

Christie Winkelmann, principal, leads our efforts to building a culture of excellence. Her open-

door policy and strong belief in collaboration unites our staff, students, and community.  One 

parent observed, "Community involvement at Brisas is nothing short of amazing, driven by one of 

the most energetic and enthusiastic principals I've ever met." (Eric Petersen, parent)  Over the 

past 15 years, Christie has served Kyrene School District as a special education teacher, district 

administrator (Director of Community Education) and member of the Superintendency 

(Executive Director of Student Services), prior to the last 7 years serving as Principal at Brisas.  

She also serves the District as 1 of 6 Regional Lead Principals, providing leadership for two 

additional elementary schools and one middle school.  A multi-tasking marvel, she is a beautiful 

burst of energy on our campus. In a typical day, Christie will direct morning traffic, lead a staff 

meeting, present educational research to her peers, visit students/teachers, comfort worried 

parents, and scoop up a student to give him/her a much needed hug. Christie models excellence 

in every aspect of her leadership and administrative responsibilities at our school.   

 

Christie is committed to keeping students the heart of our organization. She has an unwavering 

moral commitment to student success, teacher growth and a quality school community.  Our 

vibrant, healthy, learning-centered culture is a result of her leadership as is our shared Core 

Values that focus on making a difference for all students. Christie is our instructional leader, who 

leads by example; she has all of the same foundational trainings (see C1) that she expects of her 

staff, is a member of the SEAS learning team (see C2), and has taken a 16-hour advanced 

training in Thinking Maps
 
- A Language for Leadership

®
, to model these same critical thinking 

tools in her administrative duties.  She definitely sees the big picture but keeps a close eye on the 

details. With three kids under the age of 9, all of whom attend Brisas, she astonishes us all.  One 

parent shared, “I love Brisas and think that Christie Winkelmann is an excellent leader and 

visionary. I truly believe she is responsible for creating a wonderful school environment for the 

kids and great work environment for the teachers.” (Parent Satisfaction Survey, spring 2011) 
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Today, schools cannot succeed in isolation. Christie recognizes this and is always working to 

create partnerships and extend our support network (see G1). She works hard to develop 

leadership capacity by exercising her support rather than her control. She creates leadership roles 

at the school and engages all stakeholders in shared decision-making (see F3).  

 

F2. How is the school improvement process organized and managed to ensure the school is 

always moving forward?  
Our School Improvement Plan (SIP) is data-driven and organized by academic area (reading, 

writing and mathematics) with collaboratively developed grade-level goals and action plans. 

School-wide benchmark assessments are administered throughout the year to ensure progress is 

made toward achieving our goals. The data from each formative assessment is entered in 

Schoolnet
®

 (see D5). Administration and literacy and math coaches meet regularly with teachers 

in grade-level Data Chats to discuss student progress and agree on the use of evidence-based 

interventions that research shows will yield academic growth (see D1).  

 

One instructional strategy that we use is Thinking Maps
®

.  Last year, we became the first school 

in Kyrene to implement this research-based strategy school wide. Thinking Maps
®
, developed by 

Dr. David Hyerle and supported by brain-based research, connect eight visual patterns with eight 

cognitive processes (defining in context; classifying; describing; comparing and contrasting; 

sequencing; cause and effect; whole-part relationships; analogies). These maps are utilized 

individually and in combination as a common visual language for students and teachers across 

grade levels and subjects to increase critical thinking skills. Evidence of students applying 

Thinking Maps
® 

is displayed on our “Map It Out” bulletin board, in student projects, and in 

student portfolios. Brisas is also proud to have two Thinking Maps
®
 Trainers on site as mentors. 

Our great success with this strategy has led Kyrene to consider district-wide implementation; and 

at Brisas, we intend to pursue advanced Thinking Maps
®
 training

 
next year (see F5). 

 

The Brisas Site Council monitors our School Improvement Plan (SIP) to ensure Brisas is always 

moving forward (see F3).  Additional improvements implemented as a result of our SIP include 

PBIS (see C2), KSIT (see C3), SEAS Math (see C2), YELP (see B3), and training on specific 

strategies and research-based interventions, including DreamBox and SmartMath (see E3). 

 

F3. How does leadership engage staff, teachers, students, parents, etc. in decision-making? 

Our leadership engages stakeholders in a collective, purposeful manner, effectively utilizing all 

available human assets to accomplish critical goals as well as the daily work of our school. 

Although Christie Winkelmann seems to be omnipresent most days, she perceives decision-

making a shared responsibility of all staff and stakeholders within the school community. All 

teachers are members of 1 of 4 school committees with representation from every grade level 

and special area. The members of these committees direct the scope of their work and make 

everyday decisions of critical importance to Brisas.  These committees include: 

 The Team Leader Committee makes data-driven decisions that influence school-wide 

professional development, establishes grading expectations, oversees budget and resource 

allocations, and addresses policies that effect the overall management of the school.  

 The KSIT Committee reviews research-based interventions, establishes consistent school-

wide procedures for data collection, analysis, and use of data (see C3). 

 The Technology Committee analyzes the technology applications currently in place, resolves 

technical issues, promotes grade-level use of technology across content areas, and assists 

staff in learning and integrating new systems such as Genesis
©
 and Schoolnet

®
 (see D5).   
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 The Climate Committee analyzes our atmosphere and culture so as to improve safety and 

ensure a positive learning environment for students, staff and parents. 

 

Additional stakeholder groups engage parents, students and community members in our work. 

Students help make decisions about how best to serve our school and community as members of 

Student Council and National Elementary Honor Society (NEHS).  Our Brisas PTSO engages 

parents, teachers and students; student representatives from our Student Council and NEHS as 

well as one teacher from each grade level participate in monthly PTSO meetings.  

 

The Brisas Site Council, consisting of community members, parents, teachers and support staff, 

is the main force in guiding our school improvement efforts.  Every spring, the Site Council 

conducts a Parent Satisfaction Survey. Recently, the Brisas Site Council expanded its 

membership to form the Brisas School Health Advisory Council, consisting of representatives 

from an even broader stakeholder group.  This council conducted the School Health Index (SHI), 

a comprehensive school assessment that identified our strengths and areas for improvement in 5 

health areas: 1) healthy eating, 2) physical activity, 3) tobacco use prevention, 4) safety and 5) 

asthma. The results helped identify gaps in our health education program, specifically the need to 

engage students in more physical activity.  Thus, we submitted a grant proposal to the Run for 

Good Foundation for $10,000 to expand our Running Club to address principles of 

cardiovascular fitness through heart rate monitoring, opportunities for all students to run every 

day during recess and before school, and scholarships for low-income children to receive running 

shoes and race-entry fees. At Brisas, we are concerned not only with addressing academic needs 

of students but also non-academic needs such as combating childhood obesity. 

 

F4. How does school leadership model the use of 21
st
 century tools and applications in the 

roles of principal, manager, teacher leaders and staff leaders? 
Brisas actively uses technology.  Our school leadership models the skills children need to 

become college and career ready. Our principal is multi-media literate and has excellent 

communication skills. She encourages parents to subscribe to our Brisas Listserv, which she uses 

to send timely information regarding school celebrations, safety concerns, upcoming important 

dates, and our weekly e-Gecko school newsletter. Teachers also e-mail newsletters, homework, 

and important messages. Another important communication tool is our school website, on which 

parents can easily access general school information, our school calendar, lunch menu, staff 

email addresses as well as links to individual teacher web pages. Our Parent Satisfaction Survey 

(spring 2011) results showed that 98.1% of parents had visited the Brisas website. Facebook also 

allows friends of Brisas to join our social network and see pictures from our many school events. 

Brisas leaders embrace the use of 21
st
 century tools and applications such as, Schoolnet

®
 to 

improve management efficiency and analyze student achievement data for aid in systems 

thinking and problem solving, Genesis
©
 to improve attendance, efficiency in recording grades 

and completing report cards, as well as the Parent Portal so parents can immediately access their 

child’s progress (see D5). 

 

F5. How is a long-range Strategic Plan developed and how does it drive and target school 

improvement efforts. 
Our school’s long-range Strategic Plan is heavily data-driven, utilizing multiple data sources, 

including academic data (see H1), Parent Satisfaction Survey, Principal’s Staff Survey, 

Standards Assessment Inventory (SAI), School Health Index (SHI), PBIS School-wide 

Evaluation Tool (SET), Gallup Student Poll
©

, and Gallup Employee Engagement Survey
©

.  We 

analyze academic data as a whole staff and as grade level teams to guide classroom improvement 
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initiatives, instruction and interventions.  For example, when the state began in 2009 to test 5
th

 

grade only in writing and staff were busy learning new curriculum and resources in other content 

areas, we found that our writing formative assessments began to show a decrease in student 

proficiency across all grade levels.  Teachers reflected on this data and recognized that we had 

lost our focus on writing.  Knowing the critical importance of incorporating more higher-order 

thinking into our instruction we committed to focusing our improvement efforts on writing; as a 

result, in 2010 teachers and administrators were trained in Thinking Maps
®
 (see F2). After the 

first year of implementation, our benchmark writing scores began to trend upward; we then 

committed two of our teachers to become trained in Write from the Beginning and Beyond
®

 in 

2011 to build on our Thinking Maps
®
 foundation so that they can train the rest of our teachers in 

these advanced strategies in 2012.  Our Brisas Site Council also influences our long-range 

Strategic Plan by guiding school-wide improvement initiatives. For example, comments from our 

Parent Satisfaction Survey (spring 2010) showed concern about bullying issues on the 

playground, so the Site Council voted to fund two more playground supervisors and an extra-

curricular intramural program using undesignated tax credit dollars.   Our Parent Satisfaction 

Survey (spring 2011) results showed that 92.8% of parents were satisfied with their child’s 

experiences during lunchtime recess.  We are proud that the results of our collaborative strategic 

planning process has resulted in consistent, improved changes in our school practices (see F2). 

 

G.  School, Family, and Community Partnerships 

G1. What community collaborative alliances and partnerships are in place at your school? 

How do these relationships result in the school being a respected and valued partner? 

We have 23 community alliances and 27 partnerships that are a valuable asset to our school. 

They support our Mission, to do what's best for kids to ensure their success. For example, we 

have 9 partnerships with local restaurants that support our monthly Community Builders; we 

provide advertisement and patronage and they donate a portion of proceeds back to our school. 

One of our collaborative alliances is with Arizona State University. Brisas is in year two of a 5-

year study participating with the Language and Reading Research Consortium. This longitudinal 

research study focuses on the development and improvement of reading comprehension in 

preschool through 3
rd

 grade.  Brisas also has an alliance with the American Diabetes Association 

(ADA) to help stop diabetes. Inspired by McKenna Summers, a former student with Type 1 

diabetes, students purchased Peace Bears and Captain Bears sold at school events and/or made a 

financial contribution for our School Walk for Diabetes that we combine with our annual Turkey 

Trot. To date, we’ve increased awareness and raised $6,112.10 to support research for this 

important cause. We also have an alliance with the Kyrene Family Resource Center, the 

benefactor of many of our Student Council drives throughout the year. Students learn to make a 

difference in the lives of others by donating food, clothing, gifts, and school supplies to families 

in need in our community. Our Holiday Food Drive collected and delivered 28 boxes of food. 

Internally, we also partner with our PTSO, a 501(c)(3) organization, which fosters support, pride, 

enthusiasm, and excellence for the success of our children's futures. The PTSO raises funds for 

programs and equipment that the district is unable to fund to assist our efforts in improving the 

overall education, health, and safety of all our students.  During the 2010-2011 school year, our 

Brisas PTSO raised a total of $120,803, of which after event expenses over $50,000 was 

allocated to support unmet school priorities; for example, PTSO funded the YELP leadership 

program ($12,000), courtyard enhancements ($8,160), safety enhancements ($804), instructional 

materials/equipment ($9,190), staff appreciation/training/meals ($7,000), school supplies and 

printing costs ($8,930), music materials/equipment ($543), among others priorities. 
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G2.  How does your school involve all families in their children’s education and student 

support programs? 
Brisas finds numerous ways to say to parents, “Come partner with us in your child’s education.” 

We communicate at a moment’s notice through our Brisas Listserv (contains 1,839 e-mails) 

reminders about upcoming school events and meetings, requests for volunteers, etc.  We also 

communicate with our families through our Brisas Webpage, Facebook, and teacher websites. 

Our staff speedily responses to any parent phone or email inquiry and offers flexible conference 

schedules to meet with parents.  Our intermediate students’ grades are accessible online, which 

helps parents monitor their children’s academic progress in real-time through the Parent Portal.  
 

Our Brisas culture is enhanced by many contributions from our parent community. Family 

members have an active presence on our campus and contribute in a variety of ways, including 

volunteering at school events, on picture day, for vision and hearing screening, as classroom 

helpers and field trip chaperones, for Junior Achievement and Art Masterpiece, at book fairs, etc. 

One noteworthy example of effective volunteerism is in our staff workroom; led by Mayra Ruiz 

(parent), volunteers are recruited, trained and made to feel an integral part of our school as they 

support teachers in making copies and completing other workroom projects. We show our 

appreciation for all our partners with an annual Volunteer Appreciation Breakfast in the spring. 

 

G3. How does your school welcome and respect families from all walks of life, solicit and 

value their input, and find multiple ways to invite and involve them in school initiatives to 

build a shared commitment to student success? 

When school success is valued in the community, it gives people a reason to care, and caring is 

evident in the community spirit at Brisas. We encourage all community members to visit our 

campus and share their talents with us. We have an active community of volunteers that include 

not only current parents, but past parents, grandparents, past students, and community members.  

We love the environment at Brisas.  What an amazing job you do at integrating everyone and 

having a small community feel! Your school is an atmosphere of positive people, VERY 

welcoming, and has huge sense of community among the teachers, staff, parents and kids!  It’s 

been so easy for us to get involved in our children’s education experience and meet new 

friends along the way. (Amy Parra, parent) 

 

We embrace the individual uniqueness of all the members of our community and respect 

confidentiality about educational and economic status. Our teachers work with a district liaison 

to identify families who need assistance and outreach services. The Lion’s Club offers eye 

glasses, and our nurse is able to assist students needing free backpacks. Many parents to whom 

we have extended a helping hand return the kindness by volunteering in whatever ways they can. 

 

Weekly communications from our principal encourage all families to be involved in school 

activities and be aware of the good news happening at Brisas, which builds a shared commitment 

to our Vision and Mission. We value the voice of our parent community and elicit their feedback 

through our annual Parent Satisfaction Survey; last spring, we were proud to have received the 

highest parent participation rate (65%) of all 24 schools in the district. This survey data is 

analyzed by the Site Council and used to celebrate successes and identify areas for improvement. 

  

G4.  How are educational resources in the school and the community used to extend learning 

opportunities for students, teachers, and families? 

As the hub of learning in our community, Brisas provides multiple opportunities to extend our 

Vision, to inspire students to love learning, beyond the classroom. Curriculum connections are 
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made through special guest presenters, activities, and assemblies (e.g., Mountain Man presents 

information on Arizona history and artifacts to 4th graders; Chandler Fire Department brings a 

model house to teach fire safety to 3rd graders; during their winter unit, Kindergarteners ride the 

Polar Express train at Desert Breeze Park). We are proud of our alliances with several 

institutions of higher education (Arizona State University, Northern Arizona University, Grand 

Canyon University, Rio Salado University, University of Phoenix, and Maricopa Community 

Colleges); this fall, we welcomed 17 interns and 19 student teachers. Brisas also shares its 

resources to support 187 students enrolled in our Kids Club before and after school childcare; 

102 3-4 year olds are enrolled in our developmental preschool and/or tuition-based wrap around 

Early Learning Center.  We also had 192 students enrolled in our 14 fall tuition-based 

enrichment classes, and hundreds of families utilize our facilities for weekend sports activities. 

Brisas is also a community voting site and was proud to host Chandler Mayor Jay Tibshraeny’s 

neighborhood listening tour to help him better understand issues facing our neighborhood. 

 

H. Indicators of Success 

H1. Describe your school’s balanced assessment system/approach that includes high quality 

summative, benchmark and formative classroom assessments for teaching and learning. 

Brisas endeavors to have a balanced assessment system influenced by the work of Rick Stiggins 

in Student Centered Classroom Assessment: Doing it Right—Using it Well (Stiggins, et. al., 

2009). We believe assessments are more than accountability measures in that they benefit 

learning and help to achieve our Mission.  We are constantly analyzing data and using it to 

determine our next steps, instructionally in the classroom as well as strategically as a school. At 

Brisas, we know that using a balanced assessment approach tells us how much a student is 

learning and how well we are teaching.  Our approach to assessment includes teacher-made 

assessments (multiple choice, short answer, written and oral responses, essays, etc.) which are 

formative assessments; student products (demonstrations, models, projects, oral and/or written 

presentations, etc.) which are primarily summative in nature; benchmark assessments (DIBELS 

and SIP assessments in reading, writing and math) which can be formative and summative in 

nature, and then summative assessments (district end-of-grade test, AIMS and SAT 10/Terra 

Nova).  At Brisas, we know that it is most beneficial to use assessments as instructional tools 

while learning is occurring.  The Brisas Staff Calendar tells staff when to administer each 

assessment, record the data in Schoolnet
®

 (see D5) and reflect on the data in Data Chats (see D1) 

to assure timely and effective use of these assessments. 

 

H2. What evidence do you regularly collect /analyze to judge the effectiveness of your school? 

Brisas uses multiple assessment measures (see F5) to attain a comprehensive view of our school 

from multiple vantage points in order to guide our school improvement process.  We use 

classroom assessments utilizing varied forms and methods (e.g., selected response, product, 

skills, and performance rubrics, teacher observations, etc.) to measure mastery of content specific 

curriculum. We use SIP assessments in reading, writing, and math to provide comparative data 

on district-defined benchmarks. We use DIBELS assessments to measure student proficiency of 

basic reading skills compared to national benchmarks. We use summative measures, such as 

district end-of-grade assessments and AIMS, to determine student proficiency on state standards. 

 

Much of this data is entered into Schoolnet
®

 to provide academic profiles of individual students, 

classrooms, and grade levels. This performance data is analyzed by individual teachers and teams 

in Data Chats to determine if additional academic testing is needed (e.g., skill specific screeners 

and/or other diagnostic measures), to form Instructional Focus Groups (IFG) for intervention or 

extension, and to document students’ Response to Intervention (RTI). The purpose of data 
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collection is not only to inform instruction, but to live our Vision, to empower students to reach 

their potential, by giving them the feedback they need to motivate them to achieve even more. 

 

Brisas is proud of our history of excellent student achievement. Our scores on AIMS and SAT 

10/Terra Nova consistently rank well above the State and among the highest performing schools 

in the Kyrene School District.  The achievement graphs #1-4 below illustrate student 

performance on AIMS in Reading, Mathematics and Writing over a 5 year period of time, as 

well as provide an example of our cohort data. 
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As we analyze our AIMS data over time, 

Brisas students in 3
rd

, 4
th

 and 5
th

 grades 

consistently outperform students in the same 

grade across the state of Arizona.  This same 

trend occurs in each of the three core content 

areas assessed; Reading (Graph #1), 

Mathematics (Graph #2) and Writing (Graph 

#3).  As student proficiency trends across the 

state of Arizona reflect changes in content 

standards as well as changes in the 

assessments themselves, Brisas’ student 

proficiency trends consistently follow suit.   

 

Over the past 5 years, our school’s AIMS 

data (3
rd

-5
th

 grades combined) on average is 

16.7% higher in Reading, 16.8% higher in 

Mathematics, and 12.7% higher in Writing 

compared to the average proficiency of 

students across Arizona.   

 

Our subgroup data shows that our Special 

Education students have demonstrated the 

least amount of growth of any of our 

subgroups, including our limited English 

proficient (LEP) and all of our ethnicity 

subgroups; of our Special Education students 

in 3
rd

-5
th

 grade combined, only 30.77% in 

Reading and 15.38% in Mathematics 

met/exceeded on AIMS last year.   

 

 

  
 

This is a focus of our School Improvement 

Plan (SIP); with inclusion, cluster classes, 

Instructional Focus Groups (IFG) in Reading 

and Mathematics, a myriad of research-based 

tier 3 interventions, SmartMath and 

DreamBox, Read and Write Gold, Thinking 

Maps
®
 and SEAS Math training (see C2), we 

expect to see greater academic gains for our 

Special Education students in the near future.  
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As a school, we also analyze student cohort data to judge our effectiveness.  Graph #4 on the 

previous page shows proficiency on AIMS over time in Reading, Math and Writing for our last 

year’s 5
th

 grade students (class of 2011).  For the 3 years of AIMS data, this cohort of students 

averaged 17.6% higher in Reading, 19% higher in Math, and 11.3% higher in Writing compared 

to the average proficiency of students across Arizona.  

 

As we examine our current 5
th

 grade cohort (class of 2012), we recognize that this group of 

students has the highest percentage of Special Education students and performs over time the 

closest to the state average than any other cohort at Brisas; on average, this cohort of students has 

only performed 10% higher in Reading and 11% higher in Mathematics compared to students in 

the same grade across the state of Arizona. This data is what drove our staff’s decision to commit 

a team of teachers and principal to attend the Arizona Department of Education’s SEAS Math 

training (see C2) in order to achieve greater academic gains for our Special Education students. 

 

H3. What are the data for the past five years that serve as quantitative indicators of improved 

school climate and engagement? 

We are proud to report that Brisas has achieved the Excelling Label for the past 7 years. Every 

year, our percentage of students attending on Open Enrollment increases; currently 52% of our 

enrollment comes from outside our boundaries. Our Site Council conducts an annual Parent 

Satisfaction Survey to collect feedback on our school services and curriculum. For the past 5 

years, we consistently see evidence of a positive school climate and high levels of student and 

parent engagement.  Our Parent Satisfaction Survey (spring 2011) showed 95.1% of parents gave 

Brisas a positive grade with 74.2% giving Brisas the highest rating that of “superior”. 

Furthermore, results showed that 86% of parents felt their children were challenged academically 

by their teachers, 93% felt their children’s teachers were adequately preparing them for the next 

grade level and 96% said they would recommend Brisas to a friend. One parent commented, 

I feel that my son is in a great learning environment and is also learning the skills necessary 

to be a positive contributor to the community. His teachers have helped guide him in such a 

way that is challenging him academically and also make him feel special and cared for. My 

son loves going to this school and I will never send him anywhere else, even if we move away 

from this area. (Parent Satisfaction Survey, spring 2011) 

 

Gallup Employee Engagement Survey
©

 (fall 2010) also showed our greatest strengths in the 

areas of “Mission/Purpose” and “Best Friend” reflecting staff’s amazing commitment to our 

school’s shared Mission and Vision (4.23/5.0 mean) and their substantive relationship with co-

workers (4.16/5.0 mean), both indicators of a positive school climate and highly engaged staff. 
 

H4.  Data Collection  

 
Criteria 2010-2011 2009-2010 2008-2009 2007-2008 2006-2007 

Average Daily Student 
Attendance Rate* 

95.83% 94.87% 96.32% 96.14% 96.90% 

Average Daily Teacher 
Attendance Rate 

96.08% 96.44% 95.60% 96.04% 98.19% 

Teacher Turnover Rate 4.55% 2.33% 6.38% 15.22% 8.7% 

Promotion Rate 99.07% 99.15% 99.57% 99.28% 99.26% 

Graduation Rate               N/A N/A N/A N/A N/A 

*as reported to the Arizona Department of Education 
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I.  Challenges 

I1. Reflecting on the last five years, what major challenges have been addressed? How have 

they been resolved? What subsequent changes have contributed to the school’s overall success? 

Looking back, open enrollment has increased the size of our student body bringing more 

diversity in students’ needs; these challenges have been addressed with the systematic 

implementation of Instructional Focus Groups, new intervention resources to differentiate 

instruction, and counseling groups. Multiple changes in state standards have required extensive 

staff development across content areas (see C1); these challenges resulted in teachers’ becoming 

well-versed in best practices and students’ achieving at higher levels. Implementing new 

technology (see D5) has also positively impacted our attendance keeping, grade reporting, and 

data analysis. Our recent override election passing ensures access to these technology 

applications in the future.  Our principal’s energetic and collaborative spirit (see F3), staff’s high 

level of engagement (see H3), and parents’ active involvement in their children’s education (A1) 

have all contributed to our positive school climate in which our students thrive.  

 

I2. What are the major educational challenges the school must face over the next five years, 

and how does the school plan to address them? Outline how you will develop an agenda for 

action based on relevant information and data. 

The educational challenges over the next five years include responding to more diversity of 

student needs, increases in class sizes, and tighter budget restraints, while we do our best to 

maintain staff morale and our positive school climate. The new Arizona Framework for 

Measuring Educator Effectiveness, the A-F Accountability Letter Grade System, and full 

implementation of the Common Core Standards and PARCC assessments will bring more 

change and challenges. To address these anticipated challenges, Brisas will continue to work 

with stakeholders through our school improvement process to ensure that data drives our 

priorities and actions. We will continue to use a multi-level prevention system which includes 

high quality core instruction and evidence-based interventions to promote individualized 

learning. At all levels, attention will be on implementing the curriculum and adopted resources 

with fidelity, assessing students’ strengths and needs, and ensuring at least one year of academic 

growth. We will effectively implement Positive Behavior Intervention and Support (see C2) and 

continue our commitment to the goals of our long-range Strategic Plan supported by high-quality 

staff development (see C3 and F5).   

 

The A+ application process has provided an opportunity to reflect on our Mission, to do what’s 

best for kids to ensure their success. It has been a unifying experience as we have viewed the 

contribution of each member of our organization and the collective efforts of our community. 

This reflection has given us a chance to celebrate our successes and define future goals. We are 

still learning and growing as a school community; however, one thing is certain, we will 

continue to embrace whatever discoveries lie on the horizon and will work together to achieve 

our Vision to inspire students to love learning, empower them to reach their potential, and 

nurture them in a culture of PEACE (Pride, Effort, Achievement, Character and Excellence).   

 

Thank you for considering Kyrene de las Brisas for this special recognition. 


